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Supporting the design of intercrop-based
value chain as researchers: learnings from
the adaptative management of a network of
case studies across Europe

Applicability box

Research projects are increasingly based on Living
Lab networks to support agroecological transitions.
Without dedicated facilitation, the expected outcomes
of these initiatives (such as cross-learning, scaling of
innovations across Labs) do not occur.

Develop an adaptative management of networks through facilitation activities (workshops, training ses-
sions, webinars, reflexive interviews) and transversal analysis to understand complex situations, foster
cross-learning, and enhance reflexivity (Figure 1).
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Figure 1: schematic representation of the adaptative management of a network of Living Labs combining facilitation and training
activities at different scales (bottom of the figure) and transversal analysis (top of the figure). This representation is largely inspired
on what have been done within the WP1 of IntercropVALUES.
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Benefits

Living Labs managers report that they felt empowered to initiate organisational, institutional, technical
(farm) and/or technological (process) changes.

Practical recommendations

When designing the project:

e Build an interdisciplinary team that combines agronomic knowledge (at different levels) with a so-
cial-science background and facilitation skills.

e Dedicate a project task to cover the time and financial resources required to manage and analyse
such networks.

e Increase awareness of the whole project consortium about the value of such interdisciplinary and
qualitative-facilitative approach.

During the project lifetime:

e Hold regular physical meetings (two minimum) to build trust between researchers and managers,
maintain momentum and encourage cross-learning.

e Be transparent about the activity (e.g., workshop), purpose, and managers’ roles to ensure fluent
co-creation

Further information

Further readings

o Rossing, W.A.H., Albicette, M.M., Aguerre, V., Leoni, C., Ruggia, A., Dogliotti, S., 2021. Crafting
actionable knowledge on ecological intensification: Lessons from co-innovation approaches in
Uruguay and Europe. Agricultural Systems 190, https://doi.org/10.1016/j.agsy.2021.103103.

Weblinks

o https://www.diverimpacts.net/

o Check the Organic Farm Knowledge Platform for more practical recommendations.
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